MCUCSA Summer 2007 Business Meeting
Thursday, June 14, 2007







1:00 to 2:30 p.m.
Arrowwood Resort and Conference Center





Alexandria, MN


Members Present:  Janet Pribyl, Julie Westlund, Mark Sorenson-Wagner, Pam Weller-Dengel, Sara Nagel-Newberg, Sheila Risacher, Deenna Latus-Jacobson, Jenny Hegland, Michelle Schmitz, Diann Lloyd-Dennis, Bill Baldus, Vicki Decker, Margie Giauque, Ed Stubblefield, Lynda Börjesson, Diane Crist, Ann Ness, Jennifer Guyer-Wood, Tina Wagner, Diana Sukut, Bobbi Murphy, Ginger Kaufman, Cynthia Favre, Jay Thoreson, Kathy Scholljegerdes, Megan Rivera, Beth Feine, Mary Jo Starkson, Barbara Larsen, Pat Smih, Sonja Rue, Mary Anderson, Cathy Richards, Don Talbert, Lauren Kavan, Meaghan Stein, Darren Kaltved, Heidi S. Harlander, Gary Donovan, Jeannie Stumne, and Joyce Halverson.
Call to Order, Welcome and Introductions:
President Janet Pribyl called the meeting to order at 1:03 p.m.  She reminded everyone in attendance that a membership roster was going around, and to make necessary changes.  
Those in attendance introduced themselves.

Approval of Past Minutes: 
Meeting minutes from the March 22, 2007 Business Meeting @ SJU in Collegeville, MN were made available, as well as amended copies of the fall meeting minutes (from December 1, 2006).  Diann Lloyd-Dennis stated that she was present at the meeting on 3/22/07.  Pam Weller-Dengel moved that the minutes be approved as amended.  Diana Sukut seconded.  Motion passed.
Treasurer’s Report:
Ed Stubblefield distributed the treasurer’s report.  Our current balance is $20,026.64.  He stated that some reimbursements will need to be made related to the social event Wednesday evening, and some other minor charges.  Discussion will be coming later in today’s business meeting about the marketing expenditures of LandIt!  If the Ed Fair group separates the LandIt! money from MCUCSA, there will be a significant transfer of funds, but that discussion will come later…Tina Wagner moved approval of the treasurer’s report.  It was seconded by Ginger Kaufman.  Motion passed.
Committee Reports

Programming Committee – Michelle Schmitz reported.  She thanked everyone for their excellent ideas for this summer’s conference program.
LandIt! Marketing Committee – Gary Donovan reported.  Margie and Gary met with the Finance Committee of the Ed Fair Group.  It was decided to move forward with marketing to school districts and businesses.  During the week of May 21-25, LuAnn Rice sent out 7,589 postcards to school districts throughout the Midwest.  The AASPA (American Association of School Personnel Administrators) mailing list was also acquired.  A separate postcard mailing (1,619 pieces)  went out to the membership of this group.  (A photocopy was distributed showing what the postcard looks like.)  
Non-education employer mailings were sent as well, for a grand total of over 19,000 pieces.  Currently, there are 2,000 non-education postcards left.  Those will be distributed after the first of the (fall) job fairs.

In anticipation of additional marketing efforts, more postcards were purchased.  Around the beginning of August, Gary hopes to send out more postcards to local, targeted school districts who might have last-minute openings and to “kick-off” the new school year campaign.  To this point, $14,129.62  has been spent in initial mailing costs.  

It was noted that Harris Source (advertised through NACE) might be an alternative to SHRM.  

In the next few weeks, April Femrite (who has the e-mail addresses of everyone who has posted to LandIt!) will be sending out a short survey to learn how school districts and employers became aware of us.  This should help us ascertain whether all the expenditure on the marketing side is giving us “real results.”  Anecdotally, April feels this is true – but the email survey should provide us some data.
Several MCUCSA members talked about being sensitive to the ways we speak with employers.  Some mentioned how they offer 2 alternatives for posting (on their campus Career Services websites).  Pam Weller-Dengel noted that some schools, like Mankato for example, download from LandIt! to their Minnesota State University, Mankato website.  Still, she said – that doesn’t mean we should ever down-play LandIt!

Margie Giauque mentioned that April should re-send LandIt! brochures to all the MCUCSA schools.  A student worker of Margie’s at Bemidji designed a business card for LandIt!  April has the document file.  This will be sent to the membership as well.

Public Relations/Marketing Committee – Deenna Latus-Jacobson reported.  (Joyce Halverson and Beth Feine are also on the committee.)  Deenna reminded the members that at the March 22 meeting, a short 3-question survey was given to the membership.  She shared the results of that survey.  It is the membership’s desire that this committee provide information to the following “groups” in the hopes they look to us as “experts” in the field.  
1.  the media  
2.  Higher-ups on our campuses (Presidents, Provosts, Student Services V.Ps, etc.)  
3.  New professionals in the field.  
4.  Legislative/Lobbying types.  
Technology Committee – Janet Pribyl reported.  The committee is looking at an alternative to the listserv being housed with Andy at St. Cloud State University.  MCUCSA’s Executive Board will be discussing this further.  UMD may be an option.  
Meaghan Stein has agreed to oversee the MCUCSA website and its updates.  Pam Weller-Dengel has been performing this task, but would like to relinquish the duty.
Gary Donovan stated that CSO would be willing to offer LandIt! training – as a “Webinar” or at an open computer lab at one of our member schools.  

Multicultural Outreach/Diversity Committee – Sara Nagel Newburg reported that her group will be meeting.
Long Range Planning Committee – Jay Thoreson reported.  Their plan for this next year is to put action plans in place for LandIt!, the benchmarking survey, etc.  Visionary types are encouraged to become involved with this group!  It is widely believed accountability WILL be an issue for all of us, so moving forward with research and data collection is important.
Nominations Committee – Pam Weller-Dengel, Mark Sorenson-Wagner and Jay Thoreson were members of the nominating committee.  They offered a slate of candidate to be approved by the membership…

Mark Sorenson-Wagner as President-Elect

Ed Stubblefield for another 2-year term as Treasurer
Sheila Risacher for another 2-year term as Director at Large

Michelle Schmitz (from the MN State System) to be elected to a Director at Large position

Vicki Decker offered a motion that all nominations cease, and that the slate of candidates be unanimously accepted as presented.  Margie Giauque seconded.  There was no discussion, so a vote was called.  The motion passed.
Events

Government Job & Internship Fair Report – Julie Westlund reporting.  The date for this fall is slated for Monday, October 22, 2007 at the University of Minnesota.  Event will be held from 10:00 a.m. to 4:00 p.m. in Coffman Memorial Union’s Great Hall.

Graduate and Professional School Day Report – Julie Westlund reporting.  The brochure has already been sent out electronically.  It is also on the website.
New Business


Amendment to the MCUCSA Constitution, Article III: Membership
“The privilege of membership in MCUCSA shall be extended to graduate and professional school career service personnel, in decentralized career office systems, when there is an affiliated MCUCSA member.”  
This amendment was talked about and “constructed” at the MCUCSA Executive Board meeting in January 2007 and presented to the membership for discussion at the March 22nd business meeting at St. John’s University.  Now it’s necessary for a vote by the membership.
Vicki Decker made a motion the amendment be accepted as drafted.  Deenna Latus-Jacobson seconded.  Passed.
Other new business?  None.
Future Meetings

Summer 2008 – our conference next June will be held in Duluth.  The dates are June 11-13, 2008.  Julie and Janet are looking into both the Hawthorne Suites as well as (the brand new) Hampton Inn.  Rooms for Tuesday will also be secured…
Fall 2007 – Janet probed the membership about the possibly  it be held in Minneapolis on Tuesday, October 23? (to follow the Government Job & Internship Fair).  Jennifer Guyer-Wood reported that MCPA will be in Duluth for their fall conference on October 22-23, so that is a potential conflict.  (FYI - 300 professionals attend the MCPA conference.)  The Minnesota Education Association is Thursday/Friday of that same week (October 25 & 26).  Ed Stubblefield asked Deenna Latus-Jacobson about MN-ACE’s scheduled fall meeting (last year their meeting date was December 1, 2006), but Deenna said they don’t even have their August meeting date set.  Deenna volunteered to consult with that group and get back to Exec Board about what she learned.
Summer 2009 – some in the membership asked Margie Giauque to look into the possibility of Bemidji?  Vicki Decker is also interested in hosting our summer conference in Winona…

It was decided that Winona State University would host in 2009 and Bemidji State University in 2010.
Announcements

MCUCSA Archivist – Carol Tremaine has retired.  Pam Weller-Dengel has offered to take over responsibilities as the organization’s Archivist.  (The Archivist is a non-voting member of the MCUCSA Executive Board.)

Other – Deenna spoke about the need for career folks to be part of the MN-ACE Programming Committee.  It is currently unbalanced at 6 to 1.
Jay Thoreson accepted the gavel from Janet and is now our organization’s President.

Ed Stubblefield announced that dinner is at 7:00 (not 6:30), and it is in the Lake Osakis Room.  

Adjournment

Jennifer Guyer-Wood moved the meeting adjourn. Mark Sorenson-Wagner seconded the motion.  Meeting adjourned at 2:29 p.m.
Minutes respectfully submitted by Joyce Halverson, Secretary
