MCUCSA Spring 2007 Business Meeting

Thursday, March 22, 2007






Alumni Lounge

St. John’s University, Collegeville, MN





9:00 to 10:30 a.m.

Members Present:  Janet Pribyl, Joyce Halverson, Julie Westlund, Mark Sorenson-Wagner, Darren Kaltved, Diane Crist, Ed Stubblefield, Angie Schmidt Whitney, Margie Giauque, Lynda Börjesson, Megan Rivera, Vicki Decker, Shayne Kusler, Julie Holewa, Sara Nagel Newburg, Tali Sanderson, Lauren Kavan, Deenna Latus-Jacobson, Susan Reinhart, Erin Koolen, Leah Lenneman, Kirsten Cahoon, John Mountain, Diana Sukut, Beth Feine, Michelle Schmitz, Dina Morrison, Andy Ditlevson, Sheila Risacher, Jay Thoreson, Kelly Meyer, Barbara Aarestad, Jenny Hegland, Barb Larsen, Gary Donovan, Pam Weller Dengel, Jen Guyer-Wood,  Heidi Harlander, John Clarkson, Patti Neiman, Jeannie Stumne, Sandy Amy, Linda Rae Ashworth, and Diann Lloyd-Dennis (along with Cathy Richards and Mary Anderson via speaker phone).
Call to Order:  9:15 by President Janet Pribyl
Welcome and Introductions:  All members introduced themselves
Approval of Past Minutes:  Minutes of the MCUCSA Meeting on Friday, December 1, 2006 @ Edinburgh USA in Brooklyn Park, MN were distributed.  Janet announced some minor changes to the minutes.  Diana Sukut from Concordia-St. Paul moved the minutes be accepted as amended.  Sara Nagel Newburg seconded the motion.  Passed.
Treasurer’s Report:  Ed Stubblefield distributed a treasurer’s report.  Our current balance (with pending deposit of $960 for today’s registration fees) is $25,512.38.  Vicki Decker moved, and Jennifer Guyer-Woods seconded acceptance of the minutes.  Passed.
Committee Reports:

PR/Marketing:  Deenna Latus-Jacobson talked about how the PR/Marketing group met over a year ago…she passed around a short survey with 3 questions.  The surveys are to be filled out today and left at the registration table.  Sara Nagel-Newburg asked for clarification about the “mission” of this committee.  Deenna said she hopes this survey will help to clarify what this committee should be doing.  When this committee was initially created, it was hoped there could be a legislative/lobbying focus – plus making the media recognize that our professional organization exists.  We are the “experts” in this field.  This came out of the long-range planning committee.  Gary Donovan and Margie Giauque have “broken off” from the main group to deal specifically with LandIt! issues.
LandIt! Update:  April Femrite is being given authorization so she can make changes to the site.  Previously, Pam @ Mankato and Janet @ Duluth were the ones who could make changes.

470 employers are currently registered as of 3-21-07; there are 493 active positions with 1,535 students registered on the site.  April is attending career fairs and getting the word out about LandIt!  
Diane Sukut asked about an administrative link for campus directors so they can see the various jobs.  Instructions need to be re-sent to MCUCSA members so they can see administrative info (about # of jobs listed, registered students from individual schools, etc.)

Some employers contacted April at LandIt! to see if their corporate career fairs could be “advertised” on the LandIt! website and/or the MCUCSA listserv.  [Andy Ditlevson stated that an employer cannot post to the MCUCSA listserv.]  April can post employer/coporate job fairs on the listserv, and each campus can decide what to do with the information.  Janet will talk with April about this.
Gary Donovan presented information from the LandIt! Marketing Committee.  They understood that some MCUCSA money was set aside for April’s salary and for marketing.  Two LandIt! postcards have been created - one for school districts, and one for other employers.
Printing costs would be about 3K.  Postage is 9K.  Labor is $1600.  This DOES NOT include April’s time.  They thought they had 32K to work with, but that is not the case…if we want to move ahead with this strategy, we need to be able to access additional money – or we need to put the initiative on hold.  Some “lists” have been purchased and Gary would like to be reimbursed.
April has been paid $4,300 so far.  CSO needs to be paid their annual licensing fee.  Sheila Risacher said maybe there should be a 3-year rollout plan.  Get the postcards, but since mailing costs are so high – spread it out over time…
Gary thought there was going to be a :big bang” approach the first year, then do staged mailings after that…Gary said 12K per year after first “big bang” year might be needed.  Are other income sources available over time?  Those “other sources” need to be identified.
Benchmarking and Research  -- Heidi Harlander presented.  The MCUCSA benchmarking survey is being repeated.  Other members of the committee are Gary Donovan, Julie Westlund, and Mark Sorenson-Wagner.  Mark S-W used “Survey Monkey” to develop the survey, and a link will be emailed to ONE person from each institution/unit.  A sheet is being circulated so members can indicate who should receive the survey.  The survey will be sent on March 26th, asking that it be sent back by April 13th –  so there are about 3 weeks to get it submitted… The survey can be started and then be “saved” so it can be completed later.  The survey is a little on the lengthy side, so this is a nice feature.  
A hard copy of the survey was circulated so members can see what is being asked.  There are five sections to the survey.
It is hoped that results will be tallied and compiled by the summer meeting.
You should be able to compare MCUCSA’s benchmarking survey to the NACE survey (questions were framed in such a way that comparisons could be made).  Data presented on Survey Monkey is anonymous.  (We can determine which institutions have responded, but the data itself is anonymous.)  Margie G. asked that results be “sorted” by system (like private colleges, state universities, and U of M system…as well as aggregate results).  Gary Donovan said that the committee needs to hear from the campuses to determine what they want to see.  

Technology – the committee has not met.  Janet Pribyl presented.  Mike Hendel and Deenna Latus-Jacobson are also members.  Janet talked about the fact that Andy has maintained the list-serv for over 10 yrs.  The committee would like to look at alternatives for the listserv.
Multi-Cultural Outreach/Diversity – Sara Nagel Newburg presented.  Their primary focus is to increase the diversity of our profession.  This committee is also likely to recommend some readings.  Michelle Schmitz is also a member.  Sara said they would love to see more members on their committee.
Long Range Planning – Jay Thoreson presented.  The committee is looking for insight on the future of our organization.  Darren Kaltved, Diane Lloyd-Dennis, Bill Baldus, and Jay are current members.  The current document is on the MCUCSA website.  Please look and offer suggestions.  A new document will be presented at the summer meeting.
Nominating Committee – Pam Weller-Dengel presented.  Ed’s position as Treasurer and Sheila’s at-large position are rotating off, but both have expressed an interest in continuing to serve.  We will also be looking for a President Elect.
Events

Government Job & Internship Fair – Julie Westlund presented.  Attendance by students was down by almost 25%.  It was also down slightly for employers (explanation may be this was the first year we charged employers for table space).  The date for next year was initially set for Friday, October 26, 2007 -- but now we are looking at October 22 (a Monday).  This is because one of the theories for poor attendance at last year’s event is that it was held on the Friday before Halloween (a big weekend in Madison, Wisconsin – and many U of M students head to WI).  Julie is hoping that adequate staff will be available to help with the event even though the date has changed.
Graduate & Professional School Day – Julie Westlund presented.  An electronic copy of the brochure will be sent out.
New Business

Amendment to the MCUCSA Constitution, Article III:  Membership “The privilege of membership in MCUCSA shall be extended to graduate and professional school career service personnel, in decentralized career office systems, when there is an affiliated MCUCSA member.”  This amendment is being offered for information and discussion.  The vote will be taken at the Summer 2007 meeting.  Janet talked about why this change is being presented.  The Humphrey Institute at the U of M wanted to help with the Government Job & Internship Fair, but couldn’t because they are not MCUCSA members.
MCUCSA Archivist position – Janet Pribyl reported that Carol Tremaine has been our archivist for YEARS.  She is retiring in May, and will thus be stepping down as MCUCSA Archivist.  Carol will forward ALL her information to Janet.  The Archivist is a non-voting member of the Executive Board and we need to find a replacement.
Other – Andy Ditlevson has been compiling a list of everyone’s event dates for 2007-2008.  Let him know about anything else (that hasn’t made his list).
Future Meetings

Summer 2007: June 13-15 @ Arrowwood Resort & Conference Center in Alexandria, MN.  The person at Arrowwood sent Janet some information about their facilities and the water park.  She also faxed Janet a proposed registration form.  Ed Stubblefield has the rates:  The package rate:  133 dollars for Tuesday.  Dinner on Wed, plus breakfast, lunch, and dinner on Thurs, plus breakfast and boxed lunch on Friday plus 2 nights = $417.11 for single occupancy; $275.46 for double occupancy (per person).  Rates are guaranteed until May 7th.
Sheila Risacher from the Programming Committee spoke about our conference agenda.  We will begin with a social on Wednesday evening (with structured “mixers,” so new members can meet some of the long-standing members).  The rest of the conference agenda will be posted on-line.
Summer 2008:  Our conference location will be Duluth, MN from June 11-13 at Hawthorn Suites again.  Julie Westlund asked how many rooms should be reserved for Tuesday night.  7 rooms will be reserved.
Adjournment.  Ed Stubblefield moved we adjourn.  Sheila Risacher seconded.  Passed.  
Meeting adjourned at 10:45 a.m.
Meeting Minutes respectfully submitted,
Joyce Halverson, Secretary
