Minutes of the MN Education Job Fair Meeting

June 12, 2003

Arrowwood Resort, Alexandria, MN

Committee Chair, Sheila Risacher at 2:10 pm, called the MEFJA meeting to order.

Secretary's Report: In Ellen Richer-Norgel's absence, Sheila Risacher distributed March 7, 2003 meeting minutes. Pam Matti made a motion to approve minutes as distributed and seconded by Pam Weller-Dengel. Motion carried.

2003 Education Job Fair Wrap-Up-Committee Reports

Registrar: LuAnn Rice (Odyssey Group) - LuAnn referred to the Education Fair final report that she had email members prior to the conference. She noted that the number of districts registered has gone down as districts sign-up as consortiums through recruitment centers, i.e. multiple districts are represented by one recruitment center. There was discussion about changing the fee structure for districts-should we charge consortiums more? Sheila suggested we continue the discussion later in the meeting under "new business".

Job fair Evaluations-LuAnn explained the low return rate was due to districts leaving early (by 4:00 most were gone). Some results: most were satisfied with the new set-up of facilities, mostly positive evaluations.

Treasurer's Report: Lynda Olson gave the Treasurer's report. Margie Giauque moved to approve report and seconded by Ed Stubblefield. Motion carried.

Facilities Report: Carol Tremaine was absent due to illness. Sheila reported that the Facilities Coordinator position was developed and written by Carol and it included duties and a timeline.

Marketing Report: Cynthia Favre reported that the marketing went well.

Hospitality Report: Ann Ness reported that 350 rooms were reserved; we needed to meet that by 75.4% or 264 rooms. We did not, and owed the Hilton over $3000.00 which they forgave-""go Hilton".

Security Report: Julie Westlund reported that everything went fine. Sheila suggested we add ticket takers for lunch. Cynthia suggested we just leave one door open to Exhibit Hall A after the Fair starts.

Student Registration Stats: Sheila distributed the stats and asked for feedback. No questions or comments.

2004 Education Job Fair

Facilities: Sheila noted changes for next year: flip-flop interviewing space and student hospitality space. Move college tables to the main floor.

Marketing: Cynthia plans on creating an Education Fair brochure targeted toward students. She also suggested marketing the Fair to the students via email-this is being looked at and developed.

Hospitality: Ann announced that she is opening up her position as Facilities Chair for next year, as she has been in this position for nine years. Next spring: 270 rooms have been reserved at the Hilton. We need to fill 80% (216). The rate is $109.00. For 2005, Cynthia suggested we approach hotels by negotiating the price with the Private College Job Fair hospitality chair to receive a better rate. LuAnn suggested she would be willing to negotiate this for us. Sheila suggested we revisit this. We will deep the discussion going at future meetings and stay on top of this.

Fair Hours: A discussion was held on whether or not to maintain or shorten the fair hours. Ed made a motion to change the Exhibit hall hours to 9 - 2, and the Interview Area hours to 9-4. Motion passed. LuAnn volunteered to develop an email survey of this year's recruiters regarding whether or not to shorten the fair hours.

A discussion was held on whether or not to open the Fair in the afternoon. Margie made a motion to keep the Fair closed this year and reassess for next year by surveying the employers at next year's Fair on the evaluations regarding opening the Fair. Using this input we address this topic again next year. Vote was taken: 14 approve, 5 opposed, motion carried.

Open Committee Positions: Vicki Decker moved to accept Jay Thoreson as the new Education Fair Chair, Ed seconded, all accepted.

Vicki Decker moved to approve Renee Solberg as the Facilities Chair. Ginger seconded, all accepted.

New Business

Fee Structure: Discussion on the fee structure. Pam suggested we charge one district $300, 2-10 districts $500.00 and 11 or more districts $700.00. Sheila suggested that the Executive board will discuss this topic and will send out an email by 7/1 with their ideas on a consortium fee structure.

Student Late Registration Fee: Lynda suggested a late registration fee of $30. Addie moved that the fee for late registration be $30. Opposed 12 approved 7 opposed. Motion not approved.

Margie motioned to adjourn and Ed seconded the motion. Meeting adjourned at 3:10 pm.

