Minutes of the MN Education Job Fair Meeting

October 24, 2003

Winona State University

Present: Lynda Olson (Augsburg), Mike Hendel (Carleton), Jay Thoreson (Concordia), Ed Stubblefield (CSB/SJU), Margie Thomas Giauque (Bemidji State University), Pam Matti (U of M Twin Cities, College of Edu. and HD), Nancy Swenson (UST), Ann Ness (Carleton), Sonja Rue (MSU, Moorhead), Deena Latus-Jacobson (MSU-Mankato), Sheila Risacher (SMSU), Vicki Decker (WSU), Renee Solberg ( SMU) and Ellen Richter-Norgel (St. Kates).

1. The meeting was called to order by Jay Thoreson at 2:05 pm. Corrections to the minutes: Under the Hospitality report, we corrected "facilities" chair on the first line to read, "Ann announced that she is opening her position as Hospitality Chair for next year." There was also a typo within this paragraph; change "deep" to "keep", last sentence. Also, within the discussion regarding "Student Late Registration Fee", this should read that the vote was: Opposed 12; Approved-7. (We deleted the second wording of "opposed." Mike motioned to accept the minutes, Margie seconded the motion. Motioned passed.

2. Jay called for committee reports.

Marketing: In Cynthia Favre's absence, Jay reported the following:

All marketing materials have been mailed out to colleges. If anyone needs more postcards, small posters or new brochure pages, let Cynthia know as she has tons left.

If anyone needs more stickers, she has a few; LuAnn has more.

Cynthia gave all the large posters to Mike Hendel to bring to Winona. She provided a list of what people requested to Deena so people can refer to what was requested. All the extra's will go back to Mankato with Deena.

In September, postcards were sent to schools (all MN and all in US with 5000 plus enrollment and districts that attended in the past 2 years.

q Cynthia again asked people to keep track of what they use so that we can know what to order next year.

A request was made to Cynthia to forward the badge template to all schools so that there is again consistency for the student name badges; a request made by the Employers. Please include the sticker placement on the template.

Lynda asked the question why there was an increase in marketing expenses. It was explained that the increase in cost was due to the student marketing brochure.

Those attending AAEE (Jay, Sonja, Pam and Nancy and Vicki) will take brochures to the conference to promote our event.

Facilities: Renee Solberg

Nothing at this time to report except that we flip-flopped the floors for Employer Check-in and student lounge.

Treasurer: Lynda Olson

Lynda passed out the Treasurer's Report.

Lynda pointed out that there were increased expenses in the area of summer meeting reimbursements as we increased the amounts last year.

There were less exhibitors which brought in less income when compared to previous year. Otherwise, Lynda reported about the same expenses. There is still about $2000 outstanding being collected. We should expect to earn $14,300 on the fair.

Pam moved to approve the Treasurer's report; Ed seconded; motioned accepted.

Hospitality: Ann Ness

Ann brought up the question of appointing a new Hospitality Chair for next year.

The "nominating committee" will make sure that there are candidates for this position.

Ann mentioned that she will not sign the hotel agreement for next year until the Facilities Contract is signed…this is the appropriate protocol.

The hotel room charge will be $109 per night.

Registrar: LuAnn

In her absence, Jay reported the following:

The website has been updated and employers are able to already register if they visit the site

The employer information from the 2003 job fair is still available on the web for colleges to use as a marketing tool for students who are interested in the 2004 job fair. The old information will be replaced with the 2004 district information sometime in December after we receive a few registrations from districts.

The job fair brochures will be mailed the middle of November as soon as she receives the national school district labels.

She has already received all of the marketing materials for the job fair from Cynthia.

She has been in contact with Jon Lehl from Brede to discuss the job fair since we are working on updating the shipping information for districts so there is lees confusion on shipments.

There was some discussion that followed on the rationale for shortening the day for the employer booths and students. Members who attended the summer meeting explained that the decision was based on the behavior of the employers leaving early in the day. It was suggested that we develop a student survey and implement this again due to the 2-hour decrease in schedule. Ellen and Sheila volunteered to draft a student survey. We need to make sure the Employer survey assesses employer feedback on this new schedule as well.

Security: Julie W.

In her absence, Jay reported "nothing to report at this time".

3. Fee structure. Single district: $300; 2-9 District Consortium: $500; 10 or more District Consortium: $700.

4. Updated roster. Ellen passed around a roster for everyone to edit. A new roster will be emailed to everyone following this meeting.

5. Other/ New Business:

Pam Matti brought up the idea of our group hosting the 2005 AAEE National Conference. For a number of years, this group has asked our group to host one of the conferences; we have turned them down in the past. Pam indicated that it really is not a very big conference…very doable, with just over 100 delegates. Because we did not have a quorum to vote on, there were enough interested individuals who indicated that they would be willing to work on this.

We will bring this up again at the March meeting to see if our group actually wants to formally sponsor this conference. Our name would be printed on all publicity materials.

We were also reminded that there are only 25 rooms being held on reserve for the June meeting at the St. James Hotel in Red Wing. Members are encouraged to book their hotel room early, as there is also a large convention taking place near Red Wing that will take a number of hotel rooms.

Meeting was adjourned at 3:10 pm.

