
Career Counselor Table 1 
Julie Maahs - Concordia Moorhead 
Liz Hanley - Concordia Moorhead 
Masha Fin - Hamline 
John Wetzel - UMN CLA 
Andrea Chartier - St. Scholastica 
Steph Eiden - UMN Rochester 
Ashley Belile - Carlton 
Angie - UMN CSE (note-taker) 
 
Issues/opportunities we face 
Masha - Growing population of first generation students, institution doesn’t have full capacity to 
support students. How to get in door, give them skills they need 

- Julie - currently taking a social class course. Build social and cultural capital. How do we 
talk to students about that? Many do not like idea of networking. Community building 
resonates more. Do you like to help people? Other people like to help too.  

- Andrea - 43% of population at St. Scholastica is first gen. Moving office to more public 
space so students don’t have to find them. Experimenting with pop-ups, ambassadors, 
peers. Coming into office can be intimidating.  

- Masha - tabling, helps so much to have student workers there. Really helps drive other 
students to table.  

 
Getting students into the office 

- Concordia - 18% of students say they don’t know where career center is. Handshake 
birthday party - gift card drawing, sign up for handshake. Other topics also come up.  

- Stickers, I am first gen in faculty and staff offices.  
- UMR - eat lunch in lounge, great way to meet with students, schedule appt on the spot 
- Online appts are very helpful. Students don’t need to call, come to the office, etc. 

APLUS, Handshake has this feature. Best practice is to put link in email signature, etc. 
 
National/global climate - how it is affecting our international students. A lot of unknowns. 
Feelings of discomfort, fear. Undocumented students.  

- UMR - diversity dialogues - faculty and students talk about a certain theme - DACA, 
disability services, Fishbowls - someone sits in middle to talk about an issue 

- Carlton - adding communication to documents - “if you are undocumented, you can still 
attend this event and come to the career center”. Added tab to website with more 
resources for international students. 

- UMR - Don’t approach it as “I’m sorry you are undocumented/international”. Be 
encouraging! 

- Veteran students - storytelling, encouraging them to come back. “No one can understand 
what I did”. Showing them the transferable skills they have. Some students don’t have it 
on their resume. Some don’t want to be seen as “the veteran”. A lot of good training 
online, what can should say, Julie can send it out 



- John is involved in organization called the Eagle Group - comprised of veterans, in 
transition or has transitioned from military to civilian, a lot of camaraderie  

 
Partnerships 

- UMR - capitalizing on the “good ones”. Sit with them at events, create a relationship with 
them. We are here for students, we have common goals.  

- St. Scholastica - Andrea served on a search committee, built some bridges. 
- Hamline - Senior capstone classes, offering career services to come in to the class. 

Revamping “major” sheets - value their expertise.  
 
Themes: 
- Diversity - populations are changing - first generation, veterans, international 
students/undocumented students 

- Partnerships - faculty, community, how can we assist them, how can they assist us 
- Visibility - how do we get in front of students, we need to go to them. Think outside the 

box. Don’t just do overview of services, but do a resume workshop. Demystifying  
 
Shared resources, a password protected spot on our website that has workshops, presentations 
- Google team drive. Canva - Masha at Hamline is using, graphic design for dummies 
 
 
Career Counselor Table 2 
Janet Pribyl, UMN Duluth, 31 yrs 
Matt Carlson, Mankato, 15 yrs 
Whitney Moore, UMN, CSE, 61/2 yrs 
Joyce Halverson, UMN CLA, 131/2 at U, 24 total 
Amy Barton, UMN, CLA, 3 yrs 
Chrissy Francis, UMN CSE, 6 years (note-taker) 
 
Whitney has partnered with other offices around campus such at oSTEM, advising, etc. Now 
has been working on topics tangential to career (Leadership development). Has felt this aligns 
well with who she is and has helped in her own skill development.  
 
CLA has dept. liaison structure. Need to balance time with systems/structures and students. 
Amy not sure how to balance time always.  
 
UMD has a generalist model, but special topics. Janet has concerns about more people on the 
spectrum who work better with structure. Changing workforce with less structure and more 
ambiguity. How do we help those students? Even those students not on the spectrum, 
ambiguity is hard. True for STEM students as well- black & white thinking is more popular.  
 
Matt feels optimistic about the increased opportunities for students. There's a shift though with 
less money and less staff for career professionals. Wonders if our work will shift to working with 



more "at-risk" populations. UMD is looking more like this right now. Their career courses were 
cut, but counselors developed modules to share out with faculty to teach. Amy said about 90% 
of her work is with international students. Partners with a lot of other offices to be more of an 
advocate.  
 
Most campuses agreed that our roles are more centered around helping students who are 
marginalized, underrepresented or "at-risk". Mixed feelings around schools recruiting students 
and not providing support systems and career counselors feeling like they can be very helpful to 
the students. It's important to build that relationship with students to help with the process and 
systems (first-gen students, or those not having social capital). 
 
Joyce and Janet liked the idea of career podcasts to reach more students. Chrissy talked about 
how Hamline started their podcast and the purpose of it. Janet has also used Instagram stories 
about "Choose your Major"  
 
Amy wonders about profession- how are we creating new ideas, processes, etc.  
 
Janet used all day drop in hours that weren't advertised. Now uses only afternoon times for 
those emergency situations, still don't advertise, but are available. Feels it's working very well.  
 
 
Employer Relations Table 
Jenny Casper – UMR 
Matt Lundberg – Carleton College 
Julie Loven – Concordia College 
Aaron Meyer – U of M Crookston 
Jennifer Rogers - UST 
Will O’Brien – Bethel 
Andrea Mayer – Concordia 
Michelle Schmitz – SCSU (note-taker) 
 
Issues or opportunities you face in what areas could you use more support or resources 

- Been in role 15 years and now has another person to help – the list of things to do is 
long – how to implement, what do in the next 3 years, what should do first (St. Thomas) 

- Centralizing internships – identified as an opportunity – there is no internship 
coordinator, it is out of the academic departments – no one is mining the data – 
employers are getting paper forms for evaluations.  Looking to improve this process. 
Trying to help more broadly across the institutions – using peer career coach model to 
assist in the process.  Determining what should come first.  Every department does 
internship differently.  Different forms used across departments.  Creating Blackboard 
best practices.   (Concordia St. Paul and U of M Crookston) 

- Much discussion on Handshake – the pros and cons – depends on the needs of the 
campus – OCI, internships, may sway you away from not wanting to use Handshake.  



- Bi-weekly appts with the Alumni office to partner better as they (Bethel) moved from 
Student Affairs to Academic Affairs. (Bethel) – to start to know who is talking to whom 

- A constant need to show the worth of the Career Center as many administrators and 
others do not know that the Career Center exists and all the things that it does (Metro 
State). 

- Every university needs a strategic marketing plan with employers because it is so 
segmented and no one knows who is talking to whom at different organizations – we 
need a CRM (Metro and St. Cloud State) Go-to market strategy! 

- Privates seem to work more with the development offices (make sure you know the 
politics) 

- Concordia Moorhead – changes 
 
Director’s Table 
How to be a non anxious presence. Is there literature on that? Important as there are more 
changes. Is there a person with whom you can talk? Stress level. There’s a lot of demands.  Our 
buckets are full. New structure. Acknowledging that.  
You need to have all the pieces of information in order to move ahead with change. Stay calm. 
We are going to get through this.  
Using Mentors - I had a coach this year to help with out own professional development. An 
alternative to professional development.  
Paul - Came up with a big picture of all the committees on which people were serving so that it 
is represented in a visual.  Our job is also to explain this to people above us. Reports.  
 
Convincing Administrators that we are doing the work and why.  Can we get MCUCSA or 
our organizations to do research to produce a white paper. Especially with liberal arts. Proving 
our worth. Use our competencies to articulate faculty. U of M - teaching outcomes. Bethel - 
REAL. The trick is getting faculty to believe in this.  WE NEED LEADERSHIP TO BE ON 
BOARD. Show the data. Use institutional research. A lot of data on retention rates, The career 
rates. Retention and metrics is huge.  
Linda - Would it be worth to get our institutional research people together? Can we get folks 
together? Is there a way?  
 
Broader skills are needed. T-shaped professional model; a mixture of competencies and STEM. 
 
Challenge - Student buy in but a lot of the things we talk about with faculty and administration is 
what we could use for our students. WE NEED TO USE MEASUREMENTS.  
 
Strategic planning - Are we doing this? Paul - can get overwhelming. Bill - they have a 
standing scrum area. They visit it once a week. Pharmacy - A weekly 15 - what are you working 
on? This is also done every week at a particular time. Mac - Key areas (i.e Employers relations) 
Outcomes for each of the areas. AND Bill said that he had someone else run it.  Bruce 
Lindberg. 


