MCUCSA End of Year Committee Report

Committee Name: Communications Committee
Academic Year: 2014-2015
Committee Members:
Whitney Moore, University of Minnesota (CCSE), Co-Chair

Chrissy Francis, Hamline University, Co-Chair

Michelle Schmitz, Secretary and Liaison to the Executive Board, St. Cloud State   University
Ali O'Reilly, University of Northwestern

Susie Kramer, St. Olaf College

Jill VanOsdol, Gustavus Adolphus College

Erin Chamlee, Carleton College

Committee Purpose

The purpose of this committee is to focus on internal constituents. This includes: welcoming new members, connecting members to each other and committees, and encouraging involvement and engagement in MCUCSA. 

Accomplishments

· Redefined committee to focus on internal constituents only. There is no longer a need for an external focus given the discontinuation of LandIt. 
· Determined priorities for committee and delegated tasks to committee members based on individual interests.
· Explored new website formats and chose new website vendor. Currently developing new site with easier navigation and better organization. 
· Welcomed new members and attendees with welcome packet and followed up via email after first meeting. Worked with treasurer to establish effective way for new members and first time attendees to be identified during meeting registration.
· Executive Board secretary joined the committee to create a closer connection for the Communications Committee with the website content. Executive Board will look into adding language to constitution about Board Secretary’s role as Communication Committee Liaison. 
· MCUCSA Brochure has been updated and condensed into a 1 page handout. 

· Determined managing LinkedIn content is not the responsibility of the Communications Committee. 
· Transitioned responsibilities of recognizing members who have received awards and done presentations to the Awards Committee.
· Purchased MCUCSA branded gift for a summer conference. 
· Added five additional members to committee which allowed committee to accomplish more goals this year. 
Goals

· Implement new member designation on meeting registration forms. 
· Form has already been created and will begin using this at the Fall 2015 meeting. 

· Finish building website. 
· Website is 80-90% completed.  
· Continue developing strategies for welcoming new members.

· Explore the possibility of an electronic welcome packet for new members with the option of offering a printed copy at meetings

Long-Range Plans

· Determine method, schedule and need for providing new resources such as blogs, action-items, articles, etc. to membership.  May be through listserv, newsletter, LinkedIn etc. 
· Talk with Programming Committee about the potential for more networking opportunities.
· Consider a committee name change given focus our focus of connecting members.
Budget Request

The committee was allocated $350.00 by MCUCSA for 2014-2015.  We would like to request $350.00 for 2015-2016 for printing costs and materials associated with welcome folders. As well as membership gift. 
