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Appreciative Inquiry: Educational Leadership In Context

It could be argued that all leadership is appreciative leadership.  It’s the capacity to see the best in the world around us, in our colleagues, and in the groups we are trying to lead.  It’s the capacity to see the most creative and improbable opportunities.  It’s the capacity to see with an appreciative eye the true and the good, the better and the possible.

Interview: David Cooperrider 

By David Creelman

Introduction

College is a time of transition, from adolescent to capable, engaged professional, leader, parent, or other aspirational self-description. In the context of this time in their lives, how do we effectively support them in an empowered journey toward their greatest possibilities?
Opening Conversation in Pairs

An Appreciative Inquiry into the Future We Want

Find someone you don't know well to interview. You want to have the spirit of discovery, for this is a chance to practice "appreciative leadership" skills. 

You will have a total of 30 minutes, 15 minutes to be interviewed, 15 minutes to be the interviewer. 

When it’s your turn to interview - take notes, capture the highlights. Get the story. If you need to enhance or add questions to get the story, please do so. 

You will then find another 3 pairs and form a group of 8 to share the highlights of the stories from your interview summaries. Spend 16 minutes in this lightning round – just sharing the sparks that emerged in your appreciative inquiry and compare notes on what emerged.
1. Your lessons learned from Transition: Times of change, like the transition times we live now, are full of both uncertainty and opportunity, times of tremendous personal growth and self-discovery when we are open to the lessons to be learned. 

You have probably experienced many significant transitions in your life-- at work, at home, or in your community. Some of those may have been difficult and some you came through very well. Will you please think back to one of your most positive experiences of living through some major change, crisis or adversity and tell me the story of that time?

A What happened? 

B Who was involved? 

C What did it challenge you to do? 

D How did it change how you see yourself?  

E What did you learn from this experience and how have you applied that learning in other instances in a way that helped make a difference to you and to others?

2. Insights about collaborating with others and leading innovation and change—a story from your life: We have all been part of initiatives, large or small, where we have joined with others to create positive change. As you scan the years of your life, certainly there have been ups and downs, high points and low points. For the moment we would like you to reflect on a “high point” moment—a time that is memorable to you and stands out where you felt most engaged, alive, challenged, or effective as part of a positive change initiative.

A Please share the story of the experience…where was it? What happened? What were your feelings and insights about change?

3. Your Vision of a Better World, and Your Images of Leadership in Context:

A. What am I most proud of in my role as a counselor, coach or guide to students engaged in the transition from daughter or son and student to educated leader and professional? What can I learn from my successes to add value to the movement to end racial disparities in higher education and the economy in MN?

B. Dream Big: If MCUCSA made a deep and thorough commitment to contributing to end racial inequality in higher education and the economy, what would we do, and how would we do it?
a. What roles will I play in this effort?

C. Actions we can take today to start creating the future:

What single small change could you make right now that would have the biggest impact in creating a bright future for all students in our higher education system? What first steps should we collectively take?
Thank you for your great reflections and an important dialogue! 

I. Lightning Insights Round
Purpose: To share the most powerful and inspiring stories of Leadership and to discover all the factors contributing to leadership as a positive force in the world.

Steps:

1. Share what you learned about the person you interviewed. Introduce your interview partner to the group sharing key highlights from questions 1 & 2.  Take notes. After everyone gets introduced, go to step 2.

2. Now, based on the stories you shared, identify all the factors that give life to Leadership in different contexts: - best practices, qualities, strategies, relationships, values and beliefs, etc. Record the stories and analysis on flip chart.  Everyone shares. Make note of common themes and unique patterns. After your analysis turn your attention to the next, creative step...  

3. Now create a metaphor to map or picture your insights into “the positive core” of Leadership in context.  What are the strengths and values and qualities of a person who is a true leader of change? For example themes from the examples might be pictured as a DNA double helix, a solar system, tree of life….etc. create a graphic image (picture, drawing)  Use the flip chart paper and color markers. 

4. Be prepared for a 1 minute report. Reporter should be ready to share :

· Your metaphor and picture of your analysis of the positive examples of Leadership in context. What are the patterns and themes?

· Re-tell one of the actual stories—the positive examples—that can illustrate or helped inspire your thinking. Feel free to re-tell the story before or after sharing your metaphor. 

· How the process went: Feelings, thoughts, perceptions from the group work
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