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Today 

 

Planning and conducting assessment for a large, 

targeted program 

 

– Basic Strengths info 

– What type of learning outcomes did you develop? 

– How did you assess them and the process? 



But First… 

Your most amazing trip 

or a place you really 

want to travel 
 



MY TOP 5 

Relator Communication 

Ideation Restorative 

Connectedness 



We’re not all designed to be straight A 
students, celebrities, world class athletes 

or the CEO of a major corporation. But we 
are designed to make the most of the skills 

and abilities we do possess. Perhaps the 
most splendid achievement of all is the 
continuing quest to surpass ourselves.  

~ Dennis Waitly 



 

• Natural ability or aptitude 

• Your greatest areas of potential – capacity for 
achievement/success 

• The filters through which you view the world 

• Needs that must be met 
 

 

 

 

 

 

A talent is a potential strength 
 

 

 
 



Talent   (a natural way of thinking, 

feeling, or behaving) 

 

Investment   (time spent 

practicing, developing your skills, and 

building your knowledge base) 

 

___________________________________ 

Strength   (the ability to consistently 

provide near-perfect performance) 
 

 

 

X 



Development of StrengthsFinder 

• 9 million+ people have taken StrengthsFinder 

• 1 million+ college students have taken it since 

August of 2011 

• Available in 26 languages, respondents from 50+ 

countries, accommodations for disabilities 

• Over 10% of the first million respondents took SF in 

a language other than English  

• One in 33 million: you are unique! 
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Tool for development 

 

Identifies “how you are 
wired”  

 

Understand the lens 
through which you view 
the world 

 

Common language to 
integrate within the 
organization 

 

Maximize productivity 

 

Where you find your 
energy vs. what 
exhausts you 

Tool for hiring 

Tool for promotion 
or advancement 

Identify the “right” 
vs. “wrong” or 
“good” vs. “bad” 
talents 

Labeling people 

One-size-fits-all 
approach 

An excuse to NOT 
do something 
because “it’s not 
my strength” 

Complete 
explanation of 
who you are and 
why you do things 



Achiever  
Activator  
Adaptability 
Analytical 
Arranger  
Belief 
Command 
Communication 
Competition 
Connectedness 
Consistency  

Intellection 
Learner  
Maximizer  
Positivity  
Relator  
Responsibility  
Restorative  
Self-Assurance 
Significance  
Strategic  
Woo 

Context 
Deliberative 
Developer 
Discipline 
Empathy 
Focus 
Futuristic 
Harmony 
Ideation 
Includer  
Individualization 
Input 

StrengthsFinder
®
 Themes 

A Common Language 



EXECUTING INFLUENCING 
RELATIONSHIP 

BUILDING 

STRATEGIC 

THINKING 

Achiever 

Arranger 

Belief 

Consistency 

Deliberative 

Discipline 

Focus 

Responsibility 

Restorative 

 

Activator 

Command 

Communication 

Competition 

Maximizer 

Self Assurance 

Significance 

Woo 

 

Adaptability 

Developer 

Connectedness 

Empathy 

Harmony 

Includer 

Individualization 

Positivity 

Relator 

 

Analytical 

Context 

Futuristic 

Ideation 

Input 

Intellection 

Learner 

Strategic 

 



As you develop and use 
Strengths, achievements will 

naturally follow. 

If you focus on your 
Strengths, you can go from 

average to excellence. If you 
focus on your weaknesses, 

you may only go from poor 
to average. 

It provides a framework for 
appreciating and 

understanding yourself and 
the differences in  others. 

Top achievers invent ways to 
use their Strengths (and ways 

to manage their 
weaknesses).  



Today 

 

Planning and conducting assessment for a large, 

targeted program 

 

– Basic Strengths info 

– What type of learning outcomes did you develop? 

– How did you assess them and the process? 



Institutional Context – Twin Cities 

• 30,375 UG Fall 2012 

• 12 UG Colleges (largest, CLA, has 13,988 

students) 

• 86% of new freshmen live in campus-based 

housing or residence halls 

• Highly decentralized administrative 

environment 

 

 



 

 

We are using a Strengths approach on our campus to 

enhance student engagement and well-being which 

leads to improved retention, graduation  

and life success. 

 

Strengths Approach 



Goals for Students 

• Increasing self-awareness; understanding and appreciation 

of others 

• Developing potential in academics, career planning, 

leadership, relationships 

• Creating a common language across campus 

• Increasing overall confidence and sense of responsibility in 

pursuing their goals 

• Advancing achievement of Student Learning and 

Development Outcomes 

• Positively impacting retention, graduation, and satisfaction 

 

 







Strengths at the U  



“Touch Points” (sampling) 
• Welcome Week sessions 

• Convocation (President’s office 

support) 

• Advising & career counseling 

sessions  

• Housing and Residential Life 

• Classes 

• Brown Bags 

• Social Media & Online resources 

• Parent programming 

• Student Employment Leadership 

Program 

• Student & Staff Workshops 

• Outreach Events 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Today 

 

Planning and conducting assessment for a large, 

targeted program 

 

– Basic Strengths info 

– What type of learning outcomes did you develop? 

– How did you assess them and the process? 



Challenges with Assessment 

• Large public university with disaggregated and 

uncoordinated student outcomes assessment 

activities 

• Redundancy in campus data collection efforts 

• Variable quality of measurement and analysis  

• Negative impacts on response rates 

• Heavy reliance on self-reported data  

• Program implementation (ground up), depth & level 

varies greatly across campus; assessment often an after 

thought 

 

 



Table Talk 

What challenges are you/do you experience at 

your institutions in regards to planning and 

conducting assessment? 



Assessment Committee 

• Established summer 2011 

• 10-15 members, mostly staff and a few 

faculty 

• Tasked with developing an assessment plan, 

choosing measures, developing instruments 

• Evolution along with initiative 



 



 



Assessment Questions 

Strengths Engagement: 

• Did students take StrengthsFinder? 

• How did students interact with it? 

• What types of interventions did the U 

provide? 

• With whom did students interact with 

around Strengths? 
 

Strengths Impact: 

•   Have Strengths interactions and 

experiences positively contributed to 

the student experience? 



Year 1 

 

• Pre-survey (September; all FY): n = 2008 

• Post-survey (December; all FY): n = 1493 

• End of the year survey (April; random sample ½ FY 

class): n = 571 

• Responded to pre-and-post: n = 934 

• Responded to all three: n = 299 

• Focus Groups n = 28 in five groups 

• Staff Survey: n = 1,355 respondents 

 

 

 

 

 



Focus Groups 

• Random sample of ½ FY students 

• Five focus groups of 28 students 

– Tell us about your experience with Strengths this 

year.  

– What have been some of the highlights of your 

first year, and how have your Strengths played 

into or impacted those experiences? 

– What would make the Strengths approach more 

meaningful for you?  



Year 2 

 

• Mid-year survey (December; all FY): n = 1085 

• End-of-year survey (April; all FY):  

• End-of-year survey (March/April; all Class of 2015): 

n = 545 

• Advisor focus groups n = 25 

 

 

 

 



Year 3 

 

• Mid-year survey (November; all FY) 

• End-of-year survey (all FY) 

• End-of-year survey (all Class of 2016)  

• End-of-year survey (all Class of 2015) 

 

 

 



Interacting with Strengths matters! 
Question: 
“I believe that knowing 

my Strengths and 
interacting with them has 

positively impacted me in 
the following areas”  

 
End of the year (random sample) 

survey; agreement scale 1-5;   
n ~  570 

Question: 
"During the past 

academic year, 

approximately how 
many discussions did you 

have with others 

regarding your 

Strengths?" 

 





•End of the year survey 

•Agreement scale 1-5 

•n ~ 570 

•Random sample 

•Differences are 

statistically significant 

(p < .05) 

 

 

Impact on Students of Color 

“I believe that knowing my Strengths and interacting with them has 

positively impacted me in the following areas”  



Impact on Students of Color 

•End of the year 

survey 

•Agreement scale 

1-5 

•n ~ 570 

•Random sample 

•Differences are 

statistically 

significant 

(p < .05) 

 

 



Staff’s Perceived Value of Strengths 

Did Not Take 

StrengthsFinder 

Took 

StrengthsFinder 
Diff. 

Increasing their self-awareness 27.2% 71.5% 44.3 

Understanding others 17.1% 49.0% 31.9 

Thinking about potential career paths 24.6% 53.1% 28.5 

Developing as a leader 22.1% 49.9% 27.8 

Increasing their overall self-confidence 19.6% 40.7% 21.1 

Getting involved on campus 14.8% 29.5% 14.7 

Selecting a major 13.8% 22.8% 9.0 

Feeling like they would like to return to 

campus next year 
6.2% 7.5% 1.3 

Feeling like they belong on campus 9.2% 12.4% 3.2 



Staff vs. Student Perceived  
Value of Strengths 



 

 

Insights into Retention & GPA 

Disagree & Strongly 
Disagree 

Agree &  
Strongly Agree 

I can name my top five 
Strengths 

92.3% (336 retained out 
of 364) 

95.2% (819 retained out 
of 860) 

I believe Strengths has 
value for me now 

93.4% (152 retained out 
of 162) 

99.9% (266 retained out 
of 268) 

I can name my top five 
Strengths 

3.30 (n = 148, sd = .55) 3.42 (n = 365, sd = .49) 
 

I know how to apply my 
Strengths to achieve 
academic success 

3.33 (n = 120, sd = .32) 3.42 (n = 327, sd = .47) 



Qualitative Results 

• Pre-survey: “explain how knowing your 
strengths might influence your academic skills 
or performance in college.” 

– Several key themes: 
• Can leverage their strengths to enhance their academic 

performance and use their strengths in working with others 
to complete academic-related tasks. 

• Are better prepared to maximize their strengths in the 
workplace 

• Can help them to motivate others, understand how others’ 
strengths influence a group’s dynamics, and understand 
how to best contribute to a group using their own strengths. 



Relationships:  

“Knowing 

my strengths,  

and having others 

know their own  

strengths,  

has helps me  

to work  

successfully  

with  

other people  

and to meet 

their needs.” 



 

Career planning: 
“I know what 
careers better 
suit me for the 
future, and it has 
helped me to use 
my strengths to 
the best of my 
ability.” 



 

Confidence: “Since I now have a better idea of what my 
strengths are, I am empowered with confidence and 
understanding that I can do more and be more. I know that I 
can challenge myself and be confident about it.” 



Additional/Informal 

 

• Class surveys 

• Reflection activities 

• Program surveys 

 

 



Confidence in using Strengths 
(Success over Stress Class – Rothenberger Institute) 

Pre-Test 

Very Confident (5.47%)

Confident (33.52%)

Somewhat Confident (52.03%)

Not At All Confident (8.98%)

Post-Test 

Very Confident (12.83%)

Confident (53.49%)

Somewhat Confident (31.62%)

Not At All Confident (2.06%)

How confident are you in your ability to use your unique 

talents and strengths to manage stressful situations? 



Using Strengths to Manage Stress 
(Success over Stress Class – Rothenberger Institute) 

Pre-Test 

To a Great Extent (10.01%)

Somewhat (60.52%)

Very Little (24.38%)

Not At All (5.08%)

Post-Test 

To a Great Extent (17.40%)

Somewhat (71.32%)

Very Little (10.29%)

Not At All (.98%)

To what extent do you purposely (or consciously) use your unique 

talents and strengths to manage stressful situations? 



“A person’s strengths can help them to understand 

why a certain approach works or doesn't work for 

them and it has helped me to analyze how I do 

things and whether their is a more effective way 

based upon my strengths.” 

 

“Knowing what my strengths are reinforces that I am 

a capable student with talents.” 

 

“Knowing about my strengths and talents is critical 

to knowing how to overcome stress and very 

important  to tying my passion with my major.  

This way, I will enjoy doing my work and not feel like 

it's an obligation.” 

 
Student responses (Success over Stress Class) –  

Rothenberger Institute 



Reflection (Smart Learning Commons) 

Think about a challenge or obstacle that 

you faced in your PAL session this 

week. Explain how you addressed this 

problem using your strengths, or how 

you plan to address it using strengths.  



 



What Next? 

• Implement final year of assessment for pilot  

• Sharing data with campus stakeholders 

– What works? 

– What needs improvement? 

• Continue to report results 

– Structural equation model 

• Consider how assessment needs to evolve 

following pilot 



Strengths 
Structural 
Equation Model  

 

 

 

 

 

 

 

 



Key Take-Aways 
Staff Taking Strengths 

Staff Perceived Value 

More Strengths Interactions 
with Students 

Greater Student Impact & 
Value 

Students Have Higher 
Retention, Etc. 



Today 

 

Planning and conducting assessment for a large, 

targeted program 

 

– Basic Strengths info 

– What type of learning outcomes did you develop? 

– How did you assess them and the process? 



Thank You 
rstubble@umn.edu 
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